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FUTURE-PROOFING
MY LEADERSHIP
BEGINS WITH ME
REGISTRATION CLOSES ON 11 August 2017!

IT
BEGINS
WITH NUS

DATE

16 August 2017,
Wednesday
TIME

9.00 am to 5.00 pm
VENUE

NUS University Town
Education Resource Centre
(Level 2)
8 College Avenue West
Singapore 138608
ERC Seminar Room 2
FEE

S$856 (includes GST)
REGISTER NOW!

As a leader, how do you equip yourself to lead organisations in this increasingly
volatile, uncertain, complex, and ambiguous environment?
In this workshop, participants will future-proof their leadership by exploring three
important
skills
that
leaders
will
need
to
lead
progressive
organisations—sensemaking, stakeholder management, and structured innovation.
Sensemaking will help give leaders an alternative way to understand business
challenges involving shifts in human behaviour. Stakeholder management equips
leaders to strategically manage the individuals and groups that affect the
organisation’s objectives. And structured innovation helps an organisation create real
opportunities for change.
THE WORKSHOP WILL COVER THE FOLLOWING:
• Sensemaking
- Assessing and ranking
- How sensemaking using
stakeholders
human sciences can help solve
- Building a stakeholder
complex organisational
management strategy
problems
• Structured innovation
- The sensemaking leader
- Understanding the
- The sensemaking process
innovation process
• Stakeholder management
- The stakeholder management
process
- Identifying stakeholders

- Fostering an environment
conducive to innovation
- Managing the risks involved
in innovation

This leadership programme will be facilitated using a blend of reflective exercises,
discussions, experiential exercises, action-learning, role plays, profiling, lectures,
coupled with hands-on exercises and practical handles. Participants will be required
to share real workplace experiences for discussion during the programme.
WHO SHOULD ATTEND:
• Professionals, Managers, Executives
- with high potential for leadership,
- who are managing other people or teams,
- with significant leadership responsibilities, or
- involved in HR and learning and development planning
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