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Communicate effectively when
managing projects

“The single biggest problem in tender documents, contracts and  sophisticated media platform and
‘communication s the illusion that it records for coordination meetings, and  overlook that communications are
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has taken place This astute observa- pre-start meetings. about people — those who deliver the
tion by George Bernard Shaw should  Establish clear accountability by all  message (encoders) and those who
be a constant reminder 1o all project  parties involved In the project 1o avoid  recelve the message (decoders).

managers. disputes later. “The encoder s prone to be driven by

Keep in mind the following four  « Execution and control: During this  personality traits, and the decoder may
simple truths about project communi-  phase, various management functions  be perception biased. This can lead to
cations to ensure that real communica-  require proper documentation, such as  messages that are clouded by "noises’
tions, rather than ilusory ones, take  progress monitoring, document flows,  which compromise communication

pace: change requests, public reations and  effectiveness.
confict esoluton. Therefore, one needs to screen and
1.Pervasive communication A the projectstages are nterdepen-  fier out noises In the encoding and

Various skills are required In the follow- ~ dent, any miscommunication In this  decoding processes by acknowledging
Ing processes of a project fe cycle, but  phase wil invariably lead t0 project  own pecullarites and audience sens’

Therefore, it Is Important to interpret  maximum effectiveness.
communication s the common delay and hence mounting costs ivity, and pre-empting these elements i s

ﬂ ; it 8 & the data and convey the information In conclusion, project communica:
denominator: - Closing: At close-out, the transfer to  from corrupting the messages. derived to serve the purpose of good  tions require both hard and soft skills
« Initiation: At this phase, the feasiill  the project owner will ot be complete. and responsible communication. in order to achieve the twin goals of

tystudy report and project brief ay the  without statutory authority approvals, 3. Information instead of data

basis and ratonale for proceeding with  final account processing. operating  In this age of big data, project manag- 4, Context matters I Stk ool e

success fora project

the project manuals, health and safety fles, ers may overiook the fundamental  The comtent provides o set of Crcum
“These documens serve o commuri-  warranties and soon. need to convey information — which  stances in which projects coud be

cate the vison of the project, how to  These documents form the basis of s data with meaning, rather than data  dicussed ins meaningfi wey, [ ——

deliver it successflly and new benefits  transterence of responsibily flom the per se. There are various Situations in a  facuty member at e Deparment of

that wil arise from the project to the  project team to the project owner. Pushing raw data in project commu-  project environment: peer meetings,  8uiing.National Uriversy of Singapore.

organisation and the end users. Throughout the project e cycle,the  nications can be seen a5 selfserving  management meetings, investor meet.

~Planning: Tnis phase covers procur- _ project manager serves a he commu- _ because the Interpretation of the data  Ings, meeings with authoriies, and 5 e onous 1 ST oo we ke ¢

ment and project coordination actid-  nicaton focal point and a conduit  is left to the decoder and may be on Yo st o thow 1o

ties. among various partie, both vertically  subject o debate ata ater stag. Each situation has its unique set of  and contibutions in ny way and i any
These require active communica-  and horzontal. Onlya small proportion of stakehold- characterisics,  personlities and  medu

tions between the project team and al ers are technically oriented, among  expectation, 50 vary the mode. Of . ourcrersebed conribations (0

sikeholders 1o ensure o clear under- 2. People before media whom many are specalsts in theit  communication tosultthe contextand  more " than 600 words 10

standing of all delverables such as  Many organisations seek o estabish 8 own fed ratherthen ll-knowing. the various levels of sudience for  recriSesphcomsg.
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