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Set the groundwork

Understanding and applying project management in the office

Project management is as old as
the history of mankind. Have you
ever wondered who built the
ancient pyramids of Eqypt or the
Great Wal of China? In most cases,
Itisthe project manager wholeads
ateam of designers and builders.

WHAT ARE PROJECTS?
‘These are temporary work assign
ments to createa definitve deliver-
able, service or environment.

Allprojects have deadiines,
budgets, scopes, resource needs
and end results that meet client
requirements. The time it takes,
the stakeholders involved and the
environment are unique in each
project

WHAT IS PROJECT MANAGEMENT?
This entails the application of
knowledge, ~skills, tools and
techniques o meet the require-
ments of the project clent

“Thiss accomplished through the.
five project management process-
es of initating, planning, execut-
ing, controlling and closing. Project
management takes into considera-
tion stakeholders with different
needs and expectations.

For example, while a client may
‘wish to complete his project quick
Iy, workplace safety must never be
compromised. The competing

demands of  project in terms of
time, cost, quality and risks must
be properly ascertained and
managed.

PROGRESSIVE ELABORATION
Most projects start with an idea or
concept that needs to be elaborat-
ed upon to lesh out the detals.

Research complements. project
management to further refine the
initial concept, which then leads to
concept carfcation.

Afeasibilty study s then conduct
ed to ascertain the viabilty of the
project. This provides the basis for
defining the project scope 5o the
project manager can commence
planning.

BODY OF KNOWLEDGE
The project manager is guided by
what he or she knows in the
planning process.

“This body of knowledge includes
aress relating to _integration,
scope, time, cost, quaty, human
resource, communication, risks,
procurement and  stakeholder
management.

Such knowledge areas establish
the following for the project —
what must be done, when it should
e done, how much twillcost, how
good it should be, who will o the
work, how information will_be

delivered, what problems may be
encountered, what resources are
required, and how buyin for the
projectcan be oblained.

These knowledge areas can fi
Into different Industres such as
manufacturing, consultng, bank
ing, construction and tourism.

The approach to practicing pro-
ject management would be the
same, regardless of the industry.
But the project manager needs to
be aware of how the physical,
cultural, socia, Interational and
poltical environment can influence
the outcome of the project.

I more complex project environ-
ments such as those found in the
construction secto, these knowl
edge areas can be further extend-
editocover safetyconcerns, environ
mental issues, and financial and
claims management.

INTERPERSONAL SKILLS
To manage the above influences,
the project manager needs to
possess general management and
Interpersonal skills.

Apart_from being able to plan,
organise and control, he or she
needs 1o have good problem-
solving and negotiation skills. A
leader is expected to motivate and
communicate well to influence the
projectorganisation positively.

ACCIDENTAL PROJECT MANAGERS
Allof us have been project manag-
ers at some point without even
realising it

Project management in its most
elementary form Is pervasive In
many areas of our daly lives.

When we renovate our homes,
we are actually project owners
who engage the services of interior
designers and contractors. We are

Involved with setting the scope,
time, cost and quality targets for
renovation projects.

This is why learning more about
effective project management can
beuseful,

Avtice by Low Sul Pheng, a facuty
memberat the Department of uiding,
Natonal Universityof ingapore.
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