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Manage the process

What the essential processes of project management involve

Have you ever wondered how
large complex projects such as our
extensive MRT rail network was buit?

How did the project manager
pull this offseamlessly? The answer
can be found n the five project
management processes that are
common to al projects:

WHAT ARE THESE PROCESSES?
The five project management pro-
cesses refer to initiating, planning,
executing, monitoring and control,
a5 well as closing.

Far from being mutually exclu:
sive, these processes support and
often overlap with one another as
the project develops with more
activiies being dentified over time.

These five processes are not
one-off exercises. Instead, these
relterate with time as more infor
mation s made available or when
there are changes in the project.

Completed project plans enable
activities to be carried out seam-

lessly. Monitoring and control also.
take place simultaneously to ensure:
things do not go awry. The success-
ful completion of the project activi-
tes leads to closing.

1.INTIATING
A project provides a solution to a
problem or takes advantage of an
opportunity.

The problems or opportunities
may address the need o reduce
costs, increase revenues, eliminate:
waste, Increase productivity, solve
a business problem, or take advan.
tage of market opportunities.

‘Afeasibilty study s then conduct-
d to ascertain f a project can be
created o take advantage of the
‘opportunity by comparing costs of
the solution to the potential
rewards gained.

If the results are positive, a
description can be created to show
the expected outcome of the
project or its desired future state.

At this stage, a preliminary project
scope description can also be
created to identify the goal of the
project, as wellas the expectations
of the project owner and project
manager

2.PLANNING
With approval given to proceed
with the project, planning then
takes place. This considers the
stakeholder’s expectations and
requirements to obtain buy. .

The planning process is often
terative in nature because informa-
tion may be scanty during the early
phases of a project.

Asthe project starts to take shape,
planning becomes more ntense.
I fact, planning is by far the most
Intensive and extensive task among
the project management processes.

This is because it covers all the 10
project management areas — scope,
cost.time, quality, human resource,
tisks, communication, procurement,
Integration and stakeholder manage-
ment. Detailed plans need to be
prepared for each of these areas.

Completion of the _planning
process signals the official launch
of the project work. The project s
allowed to start formally after a
collective agreement has been
reached between the _project
manager, his team members and
the project owner.

3.EXECUTING
Directing and managing project exe-

cution takes place when planning s
completed.

Execution of the project plans
‘must be mapped. Communication
between stakeholders ~ through
timely and effective dissemination
of project information is crucial as
the project progresses. Project execur
tion takes place with the necessary
materials, equipment and labor
purchased based on the project
procurement plan.

. MONITORING AND CONTROL
Before and during execution, moni
toring and control are required to
ensure that the project goes
according to plan.

Integrated change control allows
the project manager to understand
howeachpartofaproject may affect
other parts. A proposed change to
the project scope may affectitsother
areas such as cost,time and quality.
Monitoring and control help to verify

that the work results fal within the
agreed project scope.

5.CLOSING
“This refers o auditing procurement
documents, dlosing supplier con-
tracts and archiving project records.
The lessons learnt should be
recorded to avoid future mistakes.
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