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Project integration
management

Imagineyou have $10m to develop
a pair of semi-detached houses. Or
a 5100000 budget to renovate
your apartment. What resources
would you need for your project?
When should these resources be
delivered to your site? How do you
star

Project integration management
is essential for you to get the
different resources organised,
coordinated and put together.

Integration is important
Projects are made up of moving
parts. As these part evalve, some.
ports wil be completed on time
while others may be delayed.
Some other parts may also face
changes along the way. All these:
movements have to be coordinat-
ed and integrated to feciitate
smooth andsuccessful_project
completion. Project integration
management aso ensures tha al
relevant stakeholders are kept
informed of progress, delays and
changes i a timely maner
Thiough integration manage-
ment, the project manager
ensures that processes ore
Integrated  seamessy. Project
Integration management provides

a common platform where al
stakeholders can readily access an
interconnected _ database  or
information resources

1fa central repository of reated
information Is not_ maintained,
much time will be wasted by the
stakeholders o search for different
types of information  that they
need as the project moves along.
For large complex projects, it may
be worthwhile to invest in
realtime project management
information system for use by all
stakeholders.

‘The project plan
The project plan serves as an
integration platform to ensure that
alstakeholders are kept informed
a5 and when detais are made
available and decisions taken. It
also guides the stakeholders on
how the project should progress
and how it should be managed.
The project manager needs to
identity the resources and quant
ties needed, and plan when these
are needed 25 the project
progresse.

The project plan consists of such
variables as scope, cost, time,
qualty, human resource, risks,

communication, procurement and
stakeholder management.

A realistc project plan covers all
the foreseeable tasks and activities
needed for the project. Depending
on project sze and complexity, the
plan can therefore be a compre-
hensive set of documents with
supporting drawings and 30
models.

Developing the plan
Project plan development requires.
aogicaland systematic approach.
The project manager may refr to
the previous project plan of a
«completed project or start on a
clean slate If it is an entirely new
project.

The project plan consists of
smaller plans, each with its own
focus. The smaller plans help the
project manager to focus on one
area at any one time, for example,
in quality management, communt
cation  management, and sk
management. These plans need to
be integated a the same time by
the project manager because no
decisions are independent oftsell.

Developing the overal project
plan made up of the bunch of
plans offrs all stakeholders the

opportunities to integrate  their
discussions to reach  common
decisions in a clear manner.

Other management skills
Project integration management
startsfrom day one of a project It
starts with the co-ordination of
what it nformation exists atthe
early stages of a project. As more
information s made avaiable 25
the project progresses, Integration
managementtakes on a widerrole

across the various areas of project
management.

Al the parts of a project are
managed through an integrated
change control system, which
disseminates timely information as
thoroughly as possible to all
relevant stakeholders. Integration
‘management also requires negoti-
ation skills from the project
‘manager, who will need o resolve
the competing project demands
from different stakeholders.

Apartfrom project management
and leadership skills, integration
management i also about general
management skills that call for
effective planning, ~ organising,
co-ordination,  controlling ~ and
clear communications among all
stakeholders

Atice contributed by Professor LowSul
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Singapore.





