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Managing
project life cycles

Every project has a beginning and
an end, which forms the lfe cycle
of aproject,

Should we proceed with. the
project following a certain course
of action? How do we determine
whether to continue or to give up
on the project!

Understanding how project lie
cycles work i important for us to
‘answer these questions:

Understanding
project life cycles
Allprojects pas hroughaseriesof
phases i the project fecyce.For
example, constructing a bulding
involves phases such 35 excava-
ton, basement and foundation,
framing, interor and_exterior
fishes,and commisioning

Dividing projects into phases is
Importan to ensure each mink-y-
cle has a manageable scope and 3
cear focus fo appropriate project
managementskilstobe sppliedto
deliver the outcome.

Phasing is normally associated
with the project nature and
influenced by the project stake-
holder'sorgarisational style.

For example,a rea estate devel-
oper may treat feasibilty study as
the frst phase, whle the design

consultant may treat it as an
individual project when engaged
o complete the sudy.

Features of

project life cycles

Froma lfecyde perspective,some.
projcts do share some common
waits regardiess of thei size or
compleiy.

For nstance, cost and resource
levels are typically low at the
begining, pesking during the
executing process, and decreasing
rapidly when the project moves
intothe closing phase.

Rsks and  uncertainties are
especially high at the beginning of
a project and recuce over the e
cyde of the project a5 more
ecisons re made.

Simialy, changes are esser to
be made at the earler phase of
the projec. The cost o corecting
errors o making changes norma.
Iy increases drasticlly when the
project_moves closer o s
completion.

Deliverables of

project phases.

Dividing _projects into _ phases
allows the project team to identify
the main tasks of the project.
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Workin tech

Developing a _ condominium
project, for example, Involves a
series of phases such as market
analysis,site selection and acquisi-
tion, planning and engineering,
construction and operations. Each
phase hasits own delivrables. For
instance, the deliverables in the
planning and engineering phase
will be the complete set of archi-
tectural and engineering draw-
ings

During each phase of 3 project,
the project manager needs to
evaluate the deliverables and
determine whether it is arght to
continue with the project. General-
Iy, a set of predefined critera wil
be used to examine the delivera-
bles to reach such a decision.

For example, the architecturel
design not only needs to satsfy
the clients requirements but also
complies with the building codes
and economic viablty.

If the deliverables do not unfor-
tunately meet the predefined
iteria, the project manager needs
to decide whether to continue
with the project by procuring
additional resources, to suspend
the project or, n the worst scenar-
o, to terminate the project.
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Working through
project phases

Normally,a phase begins only after
the previous phase is completed.
This is known es o sequentil
rlationship between phases,

For instance, the construction
phase stats only when the design
phase is complete in a building
project.The step-by-step nature of
Such sequential logic reduces isks
but demandsa longer schedule.

When a tght schedule s

Jobs 1800-289-9988

required, another kind of relation-
ship called overlapping relaton-
ship, or fast tracking, is used o
artange the project phases. In an
overlapping relationship, a phase
starts before the completion of the
previous phase. In some buiding
projects, the construction phase
involving foundations and plings
can begin even fthe design phase
Is not complete, as long as the
elevant and key parts of the build-
ng have been designed.

This artice s conrbuted by Lu oje 3
facity member at the Department of
Buldng,  Notionsl Universty of
Singapore.
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