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Objectives

5

Understand how AI is re-shaping leadership

Explore emerging AI tools relevant to leaders

Balance human empathy with tech adoption
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AI Leadership (as defined by AI)
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AI leadership in the current era requires a human-centered 

approach, focusing on leveraging AI's capabilities while prioritizing 

human well-being, skills, and ethical considerations. Effective 

leadership in the age of AI means understanding how AI can 

augment human capabilities, fostering a culture of continuous 

learning, and ensuring that AI serves humanity's best interests. 
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Why this matters now?
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AI’s Impact on Leadership
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Emerging AI Tools Leaders Need To 
Know
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Adaptive & Agile Leadership for AI 
Integration
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Ethical & Human-Centered Leadership
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Fairness, transparency, algorithmic bias—crucial ethical 

concerns 

Example: Reverse-mentoring to build trust & empathy
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An example in Consulting
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The AI Leadership Prompt Experiment

“You are my leadership coach. I am 

leading a team that is worried about 

an AI tool replacing their jobs. Help me 

draft a clear, empathetic 

communication plan to address their 

fears, and suggest three leadership 

actions I can take to build trust.”

Use ChatGPT free at chat.openai.com
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The AI Leadership Prompt Experiment

What to Do:

 Read ChatGPT’s response

 Reflect:– What worked well?– 

What would you change?– What did 

ChatGPT miss that a human leader 

would add?
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How long before a skill becomes obsolete?

a) 1 to 2 years

b) 3 to 5 years

c) 6 to 10 years

The half-life of skills & technology is 

shrinking

Technological innovation can be 

leveraged to unleash human 

potential – Professor Klaus Schwab, 

Executive Chairman of the World 

Economic Forum
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What-If
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It used to take 20 years to 
prepare for 1 job, but what 

if we need to go through 
10 jobs in a lifetime, 4 to 5 

years in each job.
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Jonathan Leong

6550 1054

jonathan_leong@nyp.edu.sg
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Building your AI Leadership Roadmap

34

Try each of these reflection prompts in any 
LLM (ChatGPT, Co-pilot, Google Gemini, 
DeepSeek)

1. Which AI tool(s) can I pilot?

2. Which leadership skills to develop?

3. How can I embed ethics and empathy?

Jot down 3 specific next steps



THANK YOU

Q & A 
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